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Agenda:   

ÁStrategies  to Initiate Change  

ÁTools to Implement Change

ÁMethods to Reinforce / Sustain Change
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Strategies to 

Initiate Change



Change Management Opportunities

Strategies to initiate change 

Gain common ground across leader and 
stakeholder groups through collaboration.  

Tools to support change efforts

Apply tools to increase readiness for change 
through, training, knowledge exchanges and 
online resources to share information and track 
results.

Methods to sustain results 

Design strategies to review progress and 
reinforce initial and ongoing successes.
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CURRENT STATE TRANSITION STATE

I. Readiness Assessment

II. Leadership Alignment  

III. Change Management Plan

IV. Launch and Implementation  

V. Monitor and Sustain

FUTURE  STATE

Strategies to Implement Change
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Assess Readiness for Change 

Readiness Profile: 
Survey / Interviews 

ÇLeadership commitment  

ÇStakeholder commitment

ÇCommunications

ÇTraining and recognition

Awareness

Understanding

Buy - in

Ownership

Level of Commitment

T
im

e

Implemen
tation



Build Stakeholder Alignment
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Strategies For Change

The 
Case 
for 

Change

Reason for the Change

Belief 
Change 

is 
Possible

Vision for the Change

Plan for 
Getting There

Clear 
Expectations



Use data to illustrate the 

relationships between, employee 

health, workplace productivity, 

social and financial benefits.

Create A Clear Business Case



Align with National Programs
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üAmerican Cancer  Society

üNational Quality Forum measures

üAmerican Heart Association  

üHospital Data Bases on Performance

üCenters for Disease Control



1010

Tools to Support 

Implementation
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OUR PROCESSES

Assessment and Planning 

ÁBenchmark against healthcare quality performance criteria

ÁEvaluate  administrative offices for process improvement opportunities 

ÁMeet with medical staff to recommend a course of action to improve

ÁCollaborate with the physicians and staff to create a change plan that:

Å defines the problem; 

Å establishes baseline measures; 

Å specifies action steps; 

Å designates responsible team member; 

Å establishes a timeline for expected outcomes; and 

Å incorporates a control mechanism to ensure  accountability

ÁScheduled meetings to reinforce and review progress  and  performance
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Communication/Newsletters
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Create Knowledge Communities

Provide an environment that enables innovation, 
supports the development  and spread of new ideas 
and builds the organizational social network to save 
time and reduce costs.
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Alignment with National Programs

Surgical Care 

Improvement Project 

(SCIP)
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National Healthcare 
Safety Network

Hospital Compare

Establish Common Measures 

Measure and Promote Results:

ÁQuality Information

ÁCost Information

ÁQuality Reviews

ÁCompliance Reviews

ÁReinforce Quality through Incentives

ÁPublish your Results


